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10-Day Project Acceleration Sprint 

Outcomes 

• Accelerate execution and unblock delivery  

• Stop tasks that don’t contribute to project goals 

• Start leveraging opportunities to save time and costs 

• Leave with a clear plan and follow-up strategy 

What to Expect 

The sprint is designed for teams that need to accelerate or feel stuck within the 

project. We align key players, make decisions fast, and move forward with 

confidence. Each sprint is tailored to your needs and can focus on a full project or 

a specific challenge within the project. 

Timeline: 

• Day 1–2: Preparation and stakeholder alignment to address your concerns 

and clarify the sprint boundaries. 

• Day 3–4: Meeting with key players, followed by the core sprint session. 

Depending on team size, this session can take from 2 hours up to a half-day. 

•  Day 5–7: Decisions and implementation. 

• Day 8–10: Follow-up and momentum check. 

Typical engagement ranges from 20 to 30 hours, including preparation and hands-

on support. 

Why It Works 

Projects stall when risks go unaddressed, decisions drag, and teams are stuck 
firefighting instead of seeing the big picture.  

This sprint surfaces blind spots and unlocks fast, practical decisions so your team 
can move forward now. 

It’s built on 20+ years of hands-on experience in complex tech projects, and 
designed to deliver speed, clarity, and momentum. 

Ready to accelerate? 

Free Project Diagnosis call available, let’s talk! 
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